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Data 
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Innovations

Competition
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Slots Time to 

Market

❖ Proprietary 

❖ Redundancy

❖ Complex

❖ Slow

❖ Expensive

Legacy IT Stack

NEED FOR TRANSFORMATION / THE PROGRAM

The Situation The Transformation

Start of the largest and most innovative program for digital transformation in the

teleco sector in Europe (Radical Architecture (I)Technology Transformation – RAITT)

ALL

3 
years

New Stack

❖ Customer Centric

❖ Standards

❖ New functions

❖ Future proof

❖ Quick
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TRANSFORMATION / THE DETAILS

Reduction of the number of IT Service 

provider and the IT Core platform

▪ 1 IT Platform & switch to Omnichannel;

▪ All Business & Administration Units 

▪ Standardized systems (e.g., Salesforce) 

▪ Microservices & Full Cloud Integration

-30% min. +50%
IT-Costs Time to Market Speed

▪ Switch to fully agile / hybrid org structures

▪ Integration of all areas and suppliers

▪ Agile / iterative product development & delivery

up to -90%
Realization Costs
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TRANSFORMATION I CHALLENGES, RISKS  & MITIGATIONS

▪ Parallel product development    

on multiple stacks

▪ Transformation in different

interdependent programs

Scope ExtensionsParallel Stacks & Programs

▪ On top requirements from the 

market, legal or from internal 

activities ("golden taps")

New Way of Working

▪ Simultaneous onboarding new supplier, 

changes within the organization and 

development and delivery structures

▪ Cultural and intercultural change")

Low Error Tolerance

▪ Need for complete and high-quality 

deliveries due to high market impact & 

consequences for internal and external 

processes (Accounting, Legal, HR)

RISKS

MITIGATIONS

Scope Watch

Prioritization

Agile Adaptations

 

Full X-Stack Tracking 

Dependency Mgmnt.

Reusability

Fix Go / No Go Criterias

Risk Management

Audits
Monitioring X-SteeringSupport

Transformation Focus

 Learning Organization

 Enabling (TIOrg.)

Trust



TRANSFORMATION I PROCESSES

Parallel Stacks & Programs

Agile Teams

Releases

Fast Lanes

New StackLegacy Stack

t

Tracking / Change

Board

SteerCo

Approved

 Unit Roadmaps

Stack PIs

Scoping

Blueprinting

Delivery /Accteptance 

Hypercare

Transformation 

scope

Transformation

Roadmaps

App Swap

cPMO

PMOs / PM

Architecture

Design

Program A Program n

Sub Projects tbc



TRANSFORMATION I GUIDELINES ON HOW WE WORK

We work hybrid
We slice the work in

smaller work packages
We work in cadences

We use a step wise 

approach to launch

▪ Customized Spotify &

LeSS framework

▪ Agile team structures

▪ Scrum ceremonies

▪ Sequential process

phases

▪ Capabilities

▪ Features

▪ User stories

▪ Acceptance 

criteria

▪ Test plans & test 

cases

We employ a “Re-use”

scope and architecture

guidance

▪ Re -use of 

functionalities for all 

brands and products / 

services („white-label“ 

approach)

▪ Change from 

development to 

configuration

▪ Incremental launches 

of capabilities & 

brands

▪ Building on each 

other towards the 

enablement of the 

brand as northstar

▪ PI = Program 

Increment  = 8 

weeks

▪ Sprint = 2 weeks



TRANSFORMATION I ORGANIZATION

New Way of Working

t

Transformation Focus

 Learning Organization

 Enabling (TIOrg.)

Trust

Adaptation of 

Organization

Management 

Attention

Mindset

Training & Staff 

Development

Infrastructure

Spirit
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Adaptation of the Organization: Set up of an explicit organization for 

the transformation with employees from ALL areas of the company

Trainings & Staff Development: Establishment of a transformation 

academy and continuous training for ALL employees

Management attention: full support from ALL management levels; 

transparency through regular info meetings at every management level; 

clear responsibilities and decision-lines

Spirit: We continue to develop us based on more than 15 years of 

experience in agile work. We utilize the “best of all worlds”, and we 

learn from mistakes. We are bold and live the transformation

Infrastructure: Availability of necessary media for the realization of 

the transformation, communication, monitoring and reporting. Physical 

pooling of the employees.

Mindset: further reduction of hierarchies, improvement of error culture, 

more responsibility and trust in the teams
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