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Who is Oxford Global Projects – If you haven’t heard about us, you probably have read 
about our work.
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A BEST BOOK OF THE YEAR: Economist, Financial Times, CEO 
Magazine, Morningstar Finalist for the Porchlight Business 
Book Award, the Financial Times and Schroders Business 
Book of the Year Award, and the Inc. Non-Obvious Book 

Award

New books coming out in 2025





Rules

Novice
• No judgement
• No responsibility

Every

step by 

rule

Limited

under-

standing

Effective

use

Applies

in context

No rules

needed

Quality of leadership decisionsPoor Optimal

Advanced Beginner
• All problems are equal
• Narrow disjointed view, no big picture
• Decisions for standard situations

Competent
• Can solve new problems
• Conceptual understanding
• Active decision making

Proficient
• Big picture, systems thinking
• Address important aspects, ignore 

irrelevant
• Deep understanding of rules, 

alternatives

Mastery
• Positive heuristics
• Intuition, tacit knowledge
• Vision of what’s possible, 

innovation

• Motivation
• Focus
• Critical thinking
• Full brain power
• Continuous learning
• Self improvement
• Creative solutions

Source: Dreyfus, S.E. and Dreyfus, H.L., 1980. A five-stage model of the mental activities involved in directed skill acquisition. (No Title).

Masterbuilders Lead Projects by Heuristics not Rules



Leadership Principles are Heuristics
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Heuristics are “rules of thumb”
“A heuristic is a strategy that ignores 
part of the information, with the goal 
of making decisions more quickly, 
frugally, and/or accurately than more 
complex methods.” 
(Gigerenzer & Gaissmaier, 2011)



Get the Team Right
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“Give a good idea to a mediocre 
team, and they will screw it up.
Give a mediocre idea to a great 
team, and they will either fix it

or come up with something better”
- Ed Catmull, Pixar



Think Slow, Act Fast

7



Think from Right to Left
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Heuristics for Masterbuilders
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▪ Hire a masterbuilder

▪ Get your team right

▪ Ask “why?”

▪ Build with Lego

▪ Think slow, act fast

▪ Take the outside view

▪ Watch your downside

▪ Say no and walk away

▪ Make friends and keep them friendly

▪ Build climate mitigation into your project

▪ Know that your biggest risk is you
Free download at:
https://www.oxfordglobalprojects.com/knowledge

Homework: What are your heuristics? Does your team know? How do you communicate your heuristics?

The Top 10 for IT Leaders:The cross-sector view:

https://www.oxfordglobalprojects.com/knowledge


More Questions? Need data? Interested in the Research? 
Connect on LinkedIn!

10

Dr Alexander Budzier
Fellow, Saïd Business School, University of Oxford

Alexander.Budzier@sbs.ox.ac.uk

CEO and co-founder, Oxford Global Projects

Alexander.Budzier@oxfordglobalprojects.com

mailto:Alexander.Budzier@sbs.ox.ac.uk
mailto:Alexander.Budzier@oxfordglobalprojects.com

	Folie 1: 11 Heuristics of  Getting Big Thins Done
	Folie 2: Who is Oxford Global Projects – If you haven’t heard about us, you probably have read about our work.
	Folie 3
	Folie 4: Masterbuilders Lead Projects by Heuristics not Rules
	Folie 5: Leadership Principles are Heuristics
	Folie 6: Get the Team Right
	Folie 7: Think Slow, Act Fast
	Folie 8: Think from Right to Left
	Folie 9: Heuristics for Masterbuilders
	Folie 10: More Questions? Need data? Interested in the Research? Connect on LinkedIn!

